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Sometimes the task of managing your retail store’s re
business.  RPM has developed a construction manage
monitor your construction project from start to finish,
the last punch-list items, RPM will handle the details 

 
 
 
 

 
 
      
 
 
 
 
 
 
 
 
 

Establish and Maintain Project Schedule 
• RPM will help establish your 

construction schedule and maintain it 
with the help of the RPM 
Construction Management website 

Invoice Approvals 
• RPM will approve the invoices 

coming in from your contractors 
based on a schedule of values. 

On-Site Management 
• RPM Construction Managers will 

make site visits to verify work is 
being performed to scope 

Online Management 
• RPM will use real time project 

management site to keep you 
informed on the project. 

Punch-list Management 
• RPM will create the punch-list for 

you and assure all items are resolved.
 

 

 
 

Construction Management:
RPM’s construction 
management equals more 
focus and less overhead. 
truction M
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models can depress the focus on your 
ment process to ease the daily issues and 
 24/7.  From defining your scope of work to 
so you can focus on the big picture 

 

Define Your Scope of Work 
• RPM Construction Managers 

will work with your team from 
the beginning to define and 
finalize the scope of work. 

Handling Your Bidding Process 
• RPM will qualify potential 

bidders sending out Requests 
for Quotations to them. 

• RPM will then review the 
quotations and give a set of 
summaries and 
recommendations to you. 

Architectural Drawings 
• RPM will work with your 

architects to produce, approve, 
and make recommendations on 
your drawings 
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Retail Permit Monitoring – 
 
When the task of permit 
tracking gets out of hand… 
Who are you going to call? 
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In today’s retail world, the market is dominated by large and rapid growth 
within your company.  Sometimes tracking your permits and store plans can
get tricky.  With the new RPM2 you won’t have to worry about permits 
expiring and not having plans available when you most need them because 
everyone involved will be able to collaborate including your GC, corporate 
staff and permit specialists.  
 
 • You can view all of your 

permits by country, state, 
county, or city. 

 
• View all steps needed to 

complete the permitting 
process. 

 
• Attach and view store plans in 

the format of AutoCAD. 

 
 
 
 
 
 
 
 
 
 
 

• View color coded charts 
along with individual 
stores to see what still 
needs to happen. 

 
• Attach multiple files per 

store with different layers 
of store plans or permits. 

 
• Receive notifications 

when permits are about to 
expire keeping you up to 
code. 

 

For more information, call 1-800-218-7552 x 203, 
visit www.rpm-direct.com, or email  

sales@rpm-direct.com 


